
Note re repair of Pavilion roof at Loughton Sports Ground 
 
 
This note is to assist the Parish Council in discussing the resolution to fund the replacement 
of the roof of the Pavilion at Loughton Sports Ground 
 
The Pavilion is now about 30 years old. It was acquired by the Parish Council in about 
December 2013, ie almost 2 years ago. 
 
The Parish Council obtained a full structural survey from Kirby & Diamond Chartered 
Surveyors of Milton Keynes prior to the acquisition. The premises were inspected on 28th 
October 2013 and the report is dated 4th November 2013. 
 
The roof of the Pavilion is a pitched roof covered with a tile made of a composite material (ie 
plastic compound). On visual inspection the two elevations are in poor repair, with the one 
facing the ground being the worst. A number of repairs have previously been attempted but a 
number of gaps in the roof can be seen where rainwater may be penetrating the structure. 
The survey indicates that it was considered the under slate felt was in satisfactory condition 
so it is possible that the felt may be preventing a major water ingress. 
 
There is a roof void above the ceiling inside but below the roof which is not easily accessed.  
The Surveyor did not gain access and officials of LSSC Ltd have not gained access either. It 
is not known whether the timbers are being water damaged or not. 
 
Water is however penetrating the interior of the building. This is particularly marked on the 
flank wall of the Pavilion adjoining the sports ground near some doors. Rainwater has been 
seen by me lying on the laminate floor in a pool near the doors. It seems to penetrate the 
building above the doors from the roof. This is causing damage to the laminate floor and to 
the wall and ceiling above which are damp. 
 
We have sought quotes for further repairs to the roof from reputable local roofing companies 
but the advice received was that they thought the roof was at the end of its life and they could 
offer no warranties for any further patching works. Instead the recommend a replacement. 
There is evidence of a lot of patching work already having been attempted to the roof. Visually 
it now has a very poor impression of disrepair, especially on the side facing the sports ground. 
 
The Parish Council Sports ground committee have discussed this issue with officials from 
LSSC on a number of occasions. 3 quotes have been obtained from local reputable roofing 
contractors. The selecting of the contractors was carried out by former Parish Councillor 
Simon Kirkman who has experience of these local contractors. 
 
The quotes were  
 
Shrieves Roofing £23,500  
Ron Cave roofing £19,628  
Dex Jolley £21,500  
 
Simon advised he knows that Ron Cave is a reliable and responsible contractor and 
recommend his quote as being the smallest but also that he was a trustworthy contractor. 
 
The Committee discussed the choice of tile and it was considered that a natural slate tile would 
be better than the existing man-made material for various reasons. The man-made composite 
material seems not to have lasted very well (requiring replacement within 30 years whereas a 
natural slate material should last 50-100 years. The visual appearance of natural slate would 
also enhance the appearance of the building and make it look much more attractive. Ron Cave 



has advised that natural slate will be as strong as the thinner composite material so will not 
be any more fragile if struck by a ball. Ron Cave revised his quote for a natural slate material 
to £21,628 for a total replacement. 
 
Grants 
 
We have considered availability of grant funding.  
 
The Parish Council partnership funding is now limited to £5k and subject to match funding and 
we could next apply in May 2016 and might expect funding to be available by Autumn 2016. 
There is a risk that damage and disrepair might accelerate over that period such that it is 
inadvisable to wait. 
 
WREN grant funding is not likely to be available until 2016-17 as they will only fund one 
application a year and we already have an application for the current year for the Petworth 
play area renovation. 
 
Available funds 
 
The balance of the hypothecated fund for the sports ground premises is currently £23,975.04. 
This is accumulating a further £2,500 per annum from the rent of the premises to LSSC. There 
is therefore sufficient funds available to fund the replacement of the roof now, without using 
precepted funds. £20,000 of this was from MK Council and £10k of this was a contribution 
towards a legacy of repairs. Currently no interest is being gained on these funds. 
 
Analysis 
 
If the roof is replaced:- 
 

 Water ingress damage will be minimised 

 The premises will have a new roof to last hopefully 50 yrs + 

 The visual appearance of the premises will be significantly improved. 

 The “sinking fund” for the premises will be used up and will need to re-accumulate from 
the rent income 

 
If the roof is not replaced:- 
 

 Water damage will continue 

 The extent of the damage is unknown and could become expensive 

 The hypothecated fund will remain intact and available for other uses 

 It might be difficult to invest in internal decoration and fixtures due to risk of water 
damage 

 Visual appearance will continue to deteriorate. 
 
Recommendation 
 
That the Parish Council note the position and authorise the Sports Ground Committee to 
proceed to replace the roof if they consider (after discussion with LSSC) that this is overall in 
the bests interests of the management of the premises. The next meeting is Sunday 25th 
October 2015. 
 
 
 
 


