
 

 

 

Mr. B Barton 

Clerk to the Council 

Loughton & Great Holm Parish Council 

17, Mossdale 

Heelands 

Milton Keynes 

MK13 7NE 
11

th
 February 2014 

 

Dear Mr Barton 

 

Provision of Internal Audit Services 
 

Thank you for your enquiry about the provision of internal audit services to the Council for 2013-

14 and the information provided. I note that the Council uses the Alpha accounting software and 

also requires the tenderer to prepare the year-end Accounts on behalf of the Council. We are very 

familiar with the Alpha software, which is used by a number of our clients, and have an operating 

licence for use of the system on our laptops: consequently, we are able to copy the information 

onto our machines further assisting the audit process. I should point out that preparation of the 

annual Accounts could strictly be seen as compromising the independence of the internal audit 

process from the Council’s decision making process. Notwithstanding some reservations about 

that, I am pleased to confirm that we would be prepared to proved the internal audit service and 

also assist in the production of the Council’s Accounts for the year, as well as completing an 

effective internal audit review leading to our certification of the Annual Return. In preparing our 

quote, I am assuming that you will either be undertaking the year-end closedown of the software 

and rollover of data to the new financial year yourself or employing the services of RBS Software 

to undertake the task. 

  

By way of background information for the Council, I am the owner and director of this company, 

which was established to meet the requirements of the revised audit arrangements introduced with 

effect from the financial year beginning 1
st
 April 2001. I have 35 years experience in the external 

audit of public sector bodies, the first 22 being spent on the audit of National Health Service 

clients, apart from a three-year break as Chief Internal Auditor of the Hong Kong Urban Council 

in the mid 1970s. Following the NHS reforms in 1990, I worked for the District Audit Service as 

an Audit Manager with responsibility for both Local Government District Councils and NHS 

bodies in Wiltshire, including management responsibility for all the parish and town councils in 

the last three years prior to the establishment of this company in 2002.  

 

The company currently provides a service to some 230 councils and similar bodies annually and, 

consequently, we also employ contractors to assist with the workload, details of their experience 

and qualifications may be found on our website: all contractors have previous audit experience 

and accounting or banking qualifications and, consequently, are able to bring a wide range of 

skills and abilities to our team and provide a rounded and comprehensive service to our clients. It 

is normal practice for me to undertake the first year’s audit review, in order that I may gain an 

overview of the Council’s services and modus operandi and assess the basis of future year’s 

workload and essential coverage. 

 



The company was established to provide an effective and efficient service to all councils across 

England and Wales from the very small parish meeting to the largest councils previously subject 

to the full “Code” external audit service. For this reason, we have deliberately set out to provide a 

high quality service to our clients. On completion of each audit visit, the Council will receive a 

detailed report identifying clearly the work undertaken during the review, any areas where we 

may perceive there to be a need for improved controls and also the dissemination of best practice 

gleaned from other clients across the country. We see it as our role not purely to sign off the 

Annual Return, but to provide the Council with a balanced service aimed at assisting the 

implementation of new legislation and ensuring that the Council is able to function in the most 

cost effective and efficient way possible. I would also advise that we also have full indemnity 

insurance cover. 

 

We believe strongly that for internal audit to be effective it must be preventative rather than 

historical and, with new clients of similar size to Loughton & Great Holm, we would generally 

undertake an interim visit for up to a half day, with a follow up half-day visit once the year-end 

Accounts and Annual Return have been prepared and are ready for certification. However, given 

the timing of your request and requirement for the appointee to prepare the year-end Accounts, it 

will obviously only be practicable to undertake a single visit for 2013-14 and, consequently, 

consider that up to a full day will be necessary to undertake the necessary review and provide 

suitable assurance for us to sign off the Internal Audit Certificate in the year’s Annual Return. 

 

Our daily fee is currently £400 plus VAT (equivalent to £50 plus VAT per hour) and is subject to 

review annually in the light of movements in the RPI over the preceding year. The maximum fee 

for the 2013-14 review and Accounts preparation would therefore be £400 plus VAT. Our service 

provides for coverage, assistance, advice and guidance throughout the year and, unless the 

requirement for any significant additional work is identified, the above fee would be the 

maximum charged. However, should any possible irregularities or concerns be identified during 

the course of our review and it be considered necessary to undertake additional work, we would 

agree any additional time requirement and fee with the Council and you prior to proceeding: any 

additional fee considered necessary would be charged pro rata at £50 plus VAT per hour.  

 

Should you or your members wish to discuss the content of this quote, please do not hesitate to 

contact me.  I have also forwarded, by e-mail, for your members’ consideration, a copy of a 

specimen report, together with our programme of work coverage, which you will note follows 

closely the format of the IA Certificate in the Annual Return and complies with the Practitioner’s 

Guide. 

 

I also enclose two copies of our standard Letter of Engagement for the Council and, should the 

members determine to appoint us as your internal auditors, would appreciate your signing and 

returning one copy to me. If appointed, might I ask that you liaise with Sarah in our office to 

arrange a convenient date for the review, which I would ideally link with a visit to another of our 

several clients in the Milton Keynes are. 

 

I look forward to hearing from you and trust that we may be of service to the Council: should you 

require references, we will be pleased to provide you with relevant contact details. 

 

Yours sincerely 

 

 

Stuart J Pollard 

Director 


